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Safety for both parties

Problem Statement

Tourist tent to find difficulties in 
borrowing a motorcycle

In general, there are no transparency 
in price when customer want to rent 
transportation

In traditional motorcycle rentals, 
safety can be considered inadequate 
because there a  no technology such 
as tracking system

Lack of Accessibility Limited Transparency

Pollution
The emission gases come out from 
motorcycle causing an increase of 
pollution



Solution

With this application, it will help 
customer to rent motorcycle by only 
using smartphone

Price are estimated by the duration 
of rent

We implement tracking systems into 
the motorcycle to increase the 
safety features

Electric motorcycles help reduce the 
air pollution

Lack of Accessibility Limited Transparency

PollutionSafety for both parties



Product and Technology Concept

Every e-cycle has GPS to help 
user finding the best e-cycle 

and its availability

Docking station anywhere to 
return the e-cycle

Easy way to rent an e-cycle with just 
one click

E-cycle is equipped with high-security 
features and GPS to ensure user’s 

comfortability

GPS Integration Docking Stations Mobile App
Easily find nearest docking 

station to rent and return the 
e-cycle

Seamless Rental 
Process

Security 
Measures

Maintenance 
& Support

Regular maintenance to e-cycle to 
ensure the performance at its best, as 

well as providing any emergency 
supports needed by user



Helmet

Business Model

Other income comes from helmet sales 
and any other incident caused by the 

user

In general, the income comes from 
regular e-cycle rent everyday from the 

users

Daily Rent Income



REPORT!

Market Size
Worker Population in Bali = ± 2.000.000
Total Tourist Number = ± 800.000
Total Population = ± 2.800.000

Users = 400 users / day
(Based on Financial Prediction) 

Market Size = 400 / 2.800.000 = 0.0143% 
from total population. 



2. Market Strategy

Go-To Market Strategy

● Conduct through market research to understand the 
demand for electric motorcycle rentals in your target 
market.

● Identify key competitors, their strengths, weaknesses, 
and market positioning.

● Determine the pricing model, rental duration options, and 
any additional services you plan to offer.

● Assemble a capable and dedicated launch team 
in operations, marketing, technology, and 
customer service.

● Establish strong communication channels within 
the team to facilitate collaboration and timely 
decision-making.

1. Launch Team

4. Target Market
● Define your target markets based on demographics, 

psychographics, and specific customer segments.
● Tailor your marketing efforts to reach and attract 

your target customers effectively.
● Craft messaging and promotional materials that 

resonate with the values and needs of your target 
markets.

● Choose a specific geographical area or city as 
your initial market launch.

● Evaluate factors such as population density, 
transportation infrastructure, and environmental 
consciousness to select a market with high 
potential for electric motorcycle rentals.

● Identify local regulations and permits required for 
operating the rental service and ensure 
compliance.

3. Initial Market



Competition

Big City (Jakarta, 
Surabaya, Jogja) 

Small City 

B2B 
Collaboration

- Volta - Volta
- Viaje

Rent P2P - Vrent
- Semolis

- Bold
- Dewa Motor
- iMotoShare
- Viaje



Team

CEO
Rayhan

CTO
David

CFO
Yohanes

Marketing Head
Theodore

Operations Head
Axel

Finance Manager
Jonathan W.

We Have Background, proven track record and vision to succeed



Financial Projection

Despite being red, Mars is 
actually a cold place. It's 

full of iron oxide dust, 
which gives the planet its 

reddish cast

Venus has a beautiful 
name and is the second 
planet from the Sun. It’s 
terribly hot, even hotter 

than Mercury

Earth is the third planet 
from the Sun and the 

only one that harbors life 
in the Solar System. We 

all live on this planet

Saturn is a gas giant and 
has several rings. It's 

composed of hydrogen 
and helium. It’s the sixth 

planet from the Sun

Mars Venus Neptune
Neptune is the farthest 
planet from the Sun. It's 
also the fourth-largest 

planet by diameter in the 
Solar System 

Jupiter is a gas giant and 
the biggest planet in the 

Solar System. It's the 
fourth-brightest object in 

the night sky

Earth Saturn Jupiter



Roadmap

2026
- Cover Jakarta & Bali area
- 15+ Docking station
- Planning to cover in Indonesia

2025
- Cover Bali area
- 7+ Docking station

2024
- Prototyping
- Market Testing
- Product launching

2023
- App development
- Market Research
- Business Planning
- Partnership with electric motorcycle supplier

https://docs.google.com/spreadsheets/d/1hmku_YjO9KQ6YDueYTkk_DrGM6Pcz-Kbi8LyhPiK9HU/copy


Summary & Call to Action
Investors Partners Customers

Join us in shaping the future of urban 
transportation by investing in our 
electric motorcycle rental service. 

 Collaborate with us to expand our 
reach and impact. Whether you're a 
local business, tourist attraction, or 
transportation hub, let's work 
together to provide convenient and 
eco-friendly mobility options to our 
shared customers.

Contact us :
lagisatumotor@gmail.com

To discuss investment opportunities and be part of a sustainable mobility 
revolution.

Experience the convenience, 
sustainability, and excitement of our 
electric motorcycle rental service. Join 
us in reducing your carbon footprint 
while enjoying the freedom and 
flexibility of exploring your city. 

mailto:lagisatumotor@gmail.com


CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

THANKS!
Do you have any questions?

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

