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Activity Distraction ----

due to remembering
his/her dog's needs

Huge Loss ----

both material & mental
due to losing his/her dog

Problem Statement

Dog owners’

e == = e

problems

Huge Vet Cost

for treating dog injuries
that caused by using bad
dog products

.
\ .’

Wasting Time

to find a perfect match for
mating the dog or find
friends for the dog



Oh My Dog! is The Solution

All-in-One Dog Management App & Safe Collar with Tracker
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Activity Reminder
Meal, Bath, Health

Food Recommendation

Based on Dog's
Breed, Age, Weight

Tracking System

Connected with
Oh My Dog! Collar

04
Sharing Location & Chat
With Other Dogs’ Owners
(Playdate, Mating)
05

Articles & Online Shop

Safe Owners’ Time to Find Useful
Tips & Buy Collar

06
Safe & Customizable Collar

Size, Name
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Oh My Dog! is The Solution

All-in-One Dog Management App & Safe Collar with Tracker

Activity Reminder
Meal, Bath, Health

o

Today’s Activity

Tuesday

Mon

13

Breakfast

Dinner

wed

15

June 14, 2022

16

A
Add New Activity

Tuesday

Tue wed Thu

Activity Category

June 14, 2022

=Y P

Meal Health

Activlty Mame
Evening Jogging with Bruno

e DAy
Go to Dieng, don't forget to bring water

04.00 - 05.00 PM

Reiivae
30 mins before

b3}
Today’s Activity

Tuesday

Maon Tue Wed

Breakfast

Vet Check up

June 14, 2022

16

Evening Jogging with Bruno  wesr

Dinner




Oh My Dog! is The Solution

All-in-one Dog Management App & Safe Collar with Tracker

02
Food Recommendation

Based on Dog's
Breed, Age, Weight
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Oh My Dog! is The Solution

All-in-One Dog Management App & Safe Collar with Tracker

Tracking System

Track Your Dog

Connected with
Oh My Dog! Collar

o your dog’s GPS




Oh My Dog! is The Solution

All-in-One Dog Management App & Safe Collar with Tracker

04
Sharing Location & Chat

With Other Dogs’ Owners
(Playdate, Mating)

Chat

«
,[l Elisa
Max Owner

Male 12 m.o. 32 kg
Sex Age Wiejght

Elisa
Max Owner
Max is a dog that is cheerful and very friendly

CONTACT ME




All-in-One Dog Management App & Safe Collar with Tracker

05
Articles & Online Shop

Safe Owners’ Time to Find Useful
Tips & Buy Collar

Articles

Tips and Trick Merawat Anjing bagi Pemula

Articles - Posted on 18 june 2022

Kenali Jenis Vaksin pada Anjing
Articles - Posted on 16 June 20;

)]

Articles

Oh My Dog! is The Solution

9:27
Shop

Q

Best Seller see Al
8 =<

Regular Collar Colorful Collar Stylish|
DR 250,000 10R 260,000 IDR 24

Special Bundle

Fluffy Bundle

1 Regular Collar
5 Battery
—+BR-356:956— |DR 340,000

Woof Bundle

1 Colorful Collar
5 Battery
—BR-360,060— IDR 350,000

a e

9:27
<, Check Out

My Cart

g Regular Collar
é i

Delivery Address

IDR 250,000
Studento Blok L17/1, Foresta, BSD
Pagedangan, Banien, Tangerang, 15339
Payment Method
@ ovo
Promo Code or Vouchers

Order Info
Sub Total IDR 250,000

Shipping IDR. 15,000

Total IDR. 265,000

=)




Oh My Dog! is The Solution

All-in-One Dog Management App & Safe Collar with Tracker

06
Safe & Customizable Collar

Size, Name




Premium Subscription
Fee

Add Dog’s Name
to the Collar

Dog Tracker
Collar Sales

Customize Dog’s
Collar Size

Battery Sales

——————————————

Ads in The
App



Why Now?

& .

People stay at home, 700% increasing in Most popular petin Oh My Dog! Oh My Dog!
feel bored & lonely 2020 compared to 2022 top features tracker system
2019
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Total Market Opportunity:
45 million assuming in each 2 house =1 pet

(Source: finance.detik.com)

Total Available Market:
Dog Owner: 15% of population (3.3 million)

(Source: entrepreneur.bisnis.com)

Total Serviceable
Market

Total Serviceable Market:
398,886 purebred dogs

(Source: fci.be)

Market Segment
Opportunity

Market Segment Opportunity:
15,648 pet owner (based on percentage population in DKI

Jakarta)
(Source: bps.go.id) g
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Target Market

Dog owners

Dog breeders
15-40y.0

All over Indonesia

o

Marketing Plan

Competitor Analysis
Market Research
Social Media Campaign
Promotion (Free Trial,
etc.)

Go To Market Strategy

Interested
== u ~ =7 Respondents
|
[ |

1 |
94

% 93%
I I
I I
Using Apps Using Collar
Type of Collar
. oy,
Collar Hook Type Name on Collar Collar Material

o

o

Marketing Channel

Playstore and Appstore
E-commerce

Dog Lover Community
Social Media Ads
Offline Pet Store & Vet

Marketing Goals

Positive response during
product launching
Customer satisfaction ->
loyal customer



Competition

PET® () fpets

Pet Management 4 4 4
Article and Tips v v x
>1Pet v v

Live Tracking v % 2



Oh My Dog! Team

Aurellia Christie Elisa Setiawan
Chief Executive Officer Chief Marketing Officer
David Setianto Y. ]emima Winarto
Chief Technology Officer Chief Financial Officer

Chief Operation Officer




Financial Projection

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue 100% 100% 100% 100% 100%
COGS 50% 45% 40% 35% 35%
Gross Margin 50% 55% 60% 65% 65%
R&D 5% 2% 5% 2% 5%
SGA 20% 20% 20% 20% 20%
Expenses 25% 22% 25% 22% 25%
Op Profit 25% 33% 35% 43% 40%
Annual Revenue (M) Rp. 115 Rp. 121 Rp. 127 Rp. 133 Rp. 140
Employees 6 10 15 20 25
Rev / Employee (M) Rp. 188 Rp. 99 Rp. 69 Rp. 55 Rp. 45

RnD

biannually to
update the
app feature

5%
CAGR per year
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Product Roadmap

Research & Prototyping Production Market Expansion
Q2-Q4 2022 (Now) Q4 2022 - Q2 2023 Q4 2023
PIC: COO, CTO, CFO PIC:COO & CTO PIC : COO & CTO
e Conduct market survey e Collar production e Reseller
e Create collar design e App development e Product development
e Develop UI/UX design e Market testing e Partnership
e Look for vendors e Product evaluation
e Budgeting °
| -
o e e et e o o o o oomm
® " Team Recruitment Media Promotion
v Q4 2022 -Q1 2023 Q3 2023
PIC:CO0&CTO PIC : CMO
e Recruit team e Product launching
¢ e Employee training e Marketing campaign

e Organizational structure
development



One Stop Solution for Pet Care

Top Features

===

Activities Reminder -- - Customizable Collar's Name

Track Your Dog - -- - - - Customizable Collar’s Size

DDDDDDDDDDDDDDDDD

Find Friends -~ - - Connected to App

Be Our Partner & Let's Bring Joy to Dog Owners!



Thank You!

Do you have any questions?

Contact Us!

Aurellia Christie
™M aurelliachristie77@gmail.com




